Parliamentary Pointers
Quorum
     “Do we have a quorum?” asks an organization member.  “What is our quorum?” asks another member.  “What is a quorum?” asks a new member, unfamiliar with meeting rules.
     Webster’s New World College Dictionary, 4th edition, 2000 states that a quorum is “the minimum number of members required to be present at an assembly or meeting before it can validly proceed to transact business”

     Robert’s Rules of Order Newly Revised, 11th Edition, p. 21 states: “The minimum number of members who must be present at the meetings of a deliberative assembly for business to be validly transacted is the quorum of the assembly.  The requirement of a quorum is a protection against totally unrepresentative action in the name of the body by an unduly small number of persons.”

     The quorum for a monthly meeting, board meeting, or executive committee meeting is usually stated in the bylaws.  The bylaws may state a definite number that constitute a quorum.  Occasionally bylaws state that a percentage of the membership constitutes a quorum.  The disadvantage of this is that if membership fluctuates, the number must be computed dependent upon present membership.  
     The decision that must be made when establishing a quorum is…. What is the number of members that can be expected to be present and make decisions for the membership?  There are organizations that have over 100 members but few turn out for monthly/yearly meetings.  The quorum can be 10 or 20 people if that is the largest number that can reasonably be depended upon to be present at a meeting.

     Bylaws cannot be suspended; therefore, if the quorum is to be changed, the bylaws must be amended.  This is done by giving notice in a meeting announcement or at the meeting before the amendment is to be adopted.  It is recommended that the motion to amend be made to “strike out” the stated quorum and “insert” the recommended quorum.

     In the absence of a quorum, there are four actions that can be taken.

1.  The meeting be adjourned.

2.  A member can make the motion to Fix the Time to Which to Adjourn.  If adopted, this motion 
      makes it possible to have an adjourned meeting to carry out the agenda of this meeting;  the 

      adjourned meeting would follow the same agenda set for this meeting.  The adjourned 

      meeting must be held before the next regular meeting would be scheduled.
3.  The chairman/president can state that there will be a recess until enough members arrive to 

      have a quorum.

4.  Steps can be taken to obtain a quorum; members can be called and reminded of the meeting.

      Business can be transacted when a quorum is reached.

Information can be reviewed in Robert’s Rules of Order Newly Revised, 11th Edition, (RONR) pp. 347-349.
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